






Every night, up to 
900 people sleep 
rough across Perth, 
and over 9,000 
people experience 
homlessness in 
Western Australia

Transitioning from Homelessness.

Tranby Engagement Hub
The Tranby Engagement Hub is an engagement and referral service for people who are 
in crisis and sleeping rough in and around the City of Perth.  Our team provide essential 
services such as showers, laundry and food. We work 1:1 with people to understand 
their individual needs and support them to access services that are right for them.

Tranby is a safe and supportive environment where people are welcomed exactly as 
they are.  We operate a low threshold model of service, placing as few barriers as 
possible for people experiencing or at risk of homelessness. 

We support people to develop the capacity and skills they need to move from crisis 
towards secure long-term accommodation.  We offer this support through our team of 
Crisis Support Workers, Key Workers and Tenancy Workers, while also partnering with 
visiting agencies to provide medical, legal, alcohol and other drug support, counselling 
and advocacy services. 

This year, we had 42,770 presentations of people requiring support at Tranby.
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This year, there were 
1,241 engagements.

Street to Home

The Uniting Street to Home outreach team connects and builds trust 
with people who are sleeping rough in the City of Perth and the City 
of Vincent. 

The team supports people to access immediate accommodation and 
works with them to secure stable, long-term accommodation. 
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HEART responsive outreach service
HEART is our newly funded responsive outreach service, collaborating with St 
Pat’s and Wungening and funded by the Department of Communities. 

Our HEART team focuses on the Perth central business district and works 
within the Safe Perth City Initiative to provide referral pathways into 
accommodation such as Koort Boodja and Boorloo Bidee Mia.

The service works in close liaison with the Western Australian Police Force, City 
of Perth Rangers and Roo Force in targeted outreach with some of Perth’s most 
complex rough sleepers to engage them in supports.

398 were sleeping rough or experiencing homelessness

50 individuals were connected with supports

719
Engagements
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Koort Boodja
To address the growing issue of rough sleeping and homelessness in our city, we 
operate a transitional accommodation program called Koort Boodja.  The program was 
developed following the success of Uniting’s Beds for Change initiative. 

In addition to accommodation, Koort Boodja provides wrap-around case management 
support for up to 30 people at one time including couples, families with adult children, 
and single men and women.

The Koort Boodja program supported a couple who have been sleeping rough 
for a number of years. They accessed homelessness services for support over 
this time and have transitioned into their own Housing property.

They accessed Koort Boodja through the HEART referral pathway and with case management 
support while they were residing at the service, they were able to accept the Housing property, 
access furniture and goods necessary to move into a property and have been settling in well to their 
new home.

This shows the journey of people who are marginalised and experiencing multiple barriers into other 
mainstream accommodation and how Koort Boodja, which operates under a low threshold model, is 
providing opportunity for highly complex and vulnerable people to transition out of homelessness.

Of the 69 people accommodated:

 12 people referred via our Street to Home team

 17  people referred via the HEART team via the  
City of Perth Safe City Initiative

 39 people referred via the HEART team

  1 person referred via a crisis referral
 
Our team supported:

 8  people to transition into longer term accommodation 
at Boorloo Bidee Mia

 6 people to return to live with family members

 3  people to transition into our Homeless 
Accommodation Support Service program

 2 people to obtain Homeswest accommodation

 2  people to transition into the Salvation Army Family  
accommodation program

 2  people to re-establish contact with their children who 
were in the care of CPFS

 1  person to transition into the Cyrenian House  
rehabilitation program

69
people 
accommodated

95%
occupancy rate
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Homeless Accommodation Support Service
The Uniting Homeless Accommodation Support Service (HASS) provides 
accommodation for up to 12 months with holistic case management for adults who are 
at risk of or are experiencing homelessness.

We have five shared-accommodation properties across Perth with onsite case 
management and support available five days a week. 

We supported 81 people throughout the year.

A client who was accommodated in the 
HASS program after being released from 
prison commenced training towards a 
Certificate IV in Mental Health.

Upon entering the HASS program, a 
young person who had a long history of 
polysubstance abuse accessed alcohol 
and other drug support. The young 
person applied to study at university 
and transitioned into on-campus 
accommodation and commenced his 
course.

A man with a terminal cancer diagnosis was provided safe and dignified accommodation during 
his final months of life. During this time, the HASS team advocated with a charity to take his 
children to a West Coast Eagles game, and this was one of the last recreational activities the man 
was able to enjoy with his children before he passed away.
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Individualised Services.

Supported accommodation and community 
participation
In mid-July 2021, residents in the Carlisle house transitioned from the Children and Young 
People service to be supported by Uniting’s Individualised Services team.  This transfer provided 
an opportunity for continuity of support for four young people, all aged 18 and over, to work 
towards adult independence and to align their supports to the complexities of the NDIS.

Uniting received a grant from the City of Albany to purchase a tricycle and start a cycling 
group. One Participant was so excited about the first cycling session that he dusted off his own 
tricycle, had it serviced and arrived early for the second session.  Prior to the organised bike 
rides, the Participant regularly declined to participate in structured exercise.

Our Individualised Services team provides support to people with disability and those 
who identify as living with mental illness. These services primarily provided through 
the NDIS, adopt a person-centred approach that supports people to build capacity and 
achieve their goals.

Sam* lives in supported accommodation in the Great Southern and is a big 
fan of Delta Goodrem, listening to her music most days.  

With our support, Sam had the opportunity to travel to Perth to see Delta live in concert at the 
RAC Arena. 

Leaving his house and getting out of his comfort zone was something Sam had to overcome to 
realise his dream of seeing Delta.  Sam was nervous but rose to the challenge and embarked on 
the road trip to Perth.

Sam picked his hotel and the room he wanted to stay in, what and where he wanted to eat, 
and even where his support person should park the car.  Sam learnt how to use elevators and 
discovered he was not keen on heights.

Sam thought the concert was amazing and it was a moment he will never forget.  His confidence 
has grown, and Sam can’t wait to plan for his next adventure.

Johnny*, a former child in care, came to be supported 
by Uniting after experiencing a period of homelessness.   

At the time, Johnny needed 24/7 support to build his daily living skills.  
In the past 12 months, Johnny has graduated from a seven-week TAFE 
course in culinary skills and learned the skills he needed to move into a 
place of his own. 

Johnny is very excited to be living on his own with minimal support.
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Recovery Options
As a strengths-based, recovery-focussed support service, Uniting Recovery Options 
helps people experiencing mental distress and/or trauma.  This service is available both 
within and external to the NDIS.

100%
reported being 
able to recognise 
early warning 
signs that impact 
their health and 
wellbeing

Jane* was referred to Recovery Options in July 2020  
after a hospital admission.  

At the time she was experiencing high levels of distress, was overwhelmed by her care-giving 
responsibilities and had limited social networks. 

Jane identified that she wanted to study beauty therapy and eventually find employment in the 
industry.  With the support of her mentor, Jane put strategies in place to reduce distress and 
enrolled in a beauty therapy course.  Jane completed the 12-month course and started applying 
for jobs. 

Jane obtained a casual role with a beauty therapy franchise and initially started working a few 
hours a week.  Due to her commitment, Jane’s employer offered additional training opportunities 
to enhance her skillset and full-time hours. 

Jane has made new friends through her workplace and goes out for social occasions when she 
isn’t working.  Jane’s self-esteem has increased, and she has balance in her daily life.  Her mental 
health has improved, and she has not been in hospital since she engaged with the service in 2020. 

39 Recovery Options service participants

80% reported progress toward their recovery plan 
goals and were better able to manage their mental health

60% reported they were better able to manage their 
supports and services

40% reported they were able to implement strategies 
or seek support
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Your Say: disability advocacy.

Uniting Your Say provided formal advocacy for 50 people with disability throughout the year. Informal 
advice and advocacy support was provided to a further 196 people with disability, along with family, 
friends, and allied health professionals.

We also provided advocacy services to eight people with disability at various prisons around Perth as part 
of our Prison Advocacy program including family, friends, professionals and support networks.

Our free, confidential advocacy service promotes and protects the rights of people with 
disability and people with mental health challenges in the Perth metro area.  Your Say is 
funded through the National Disability Advocacy Program.

Uniting Your Say supported John*, 
a young man facing the high 
likelihood of being sentenced to a 
term of imprisonment. 

While John had NDIS access for a psychosocial 
disability, he had limited funded supports to 
manage his functional impairments and build 
his capacity and independence. This situation 
was identified as a key factor leading to the 
circumstances surrounding his offending.

Uniting’s Your Say Advocate supported John 
in securing an increase in funding that allowed 
his lawyer to demonstrate that John would be 
appropriately managed in the community and 
was no longer a risk. 

John received a conditionally suspended 
sentence and remains in the community with 
the correct supports.

Increasingly, the Uniting Your 
Say Disability Advocate is asked 
to support people with disability 
who are engaged with the Justice 
system but who might not 
continue on this path if they had 
access to the right supports.
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“I feel very fortunate that I was put in 
contact with Vernon to assist me with 
my problems at a time when I was  
too ill and in hospital to deal with  
the agencies involved. It enabled me 
to focus on getting my health  
back and not being continually  
stressed by being harassed.”

“Thanks we are so happy we 
got a great outcome. We are 
so grateful for all your help 
and support and we wouldn’t 
have been able to get through 
the process without you. Have 
a great Christmas and all the 
best for 2022.  Having access 
to expert help when you are so 
stressed out is life changing.”

“I just wanted to say thank you 
for all your help and guidance, 
you have helped us more in the 
last couple of days than anyone 
since we began looking for help.  I 
do have some great news (client) 
will be trying out the Men’s Shed 
tomorrow and he is very excited 
about attending, thanks again, we 
really appreciate it all.”
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“Uniting WA is a fantastic and wonderful 
organisation providing guidance, 
assistance and mentoring for released 
inmates who have lost connection with 
the outside world.  Your work provides a 
conduit for people to reconnect and to 
realise that there are genuine and caring 
people who do not see them for what 
have done but for who they can be.  Your 
efforts are valuable beyond measure.  I 
am truly grateful to have been given the 
time and effort that I have and I wish all 
of you every success in the future.  May all 
those who follow me feel as truly blessed 
as I feel today.”

Reintegration.

This year, we celebrated 40 years of delivering Reintegration 
Services.  The UnitingCare Outreach Services originated at Wilga, 250 
kilometres south of Perth, in 1982. 

Accommodation at a timber mill owned by Reg and Norma 
Shepherdson was used as a base to help prisoners reconnect with the 
community. 

Although Outreach Services are no longer provided at Wilga 
Sanctuary, our Reintegration Services team carry on the legacy, 
providing support to adult men who have been in contact with the 
justice system. 

The number of community-based Reintegration 
Participants securing employment increased due 
to the impact of COVID-19 and border closures.  
Workplaces became more flexible with community 
order obligations due to skilled workforce shortages. 

Our Uniting Reintegration team provides Specialist Re-entry Services (SRS), including 
pre-release and reintegration support to men who have been incarcerated for life or 
indeterminate periods.

150 people were 
supported by the Specialist 
Re-Entry team

88% of current 
participants reported 
improved confidence in 
crime free life

John* was referred to our SRS 
team in 2016.  

During his time in custody, John graduated 
with an undergraduate degree in sociology 
and social policy and completed a graduate 
diploma in art. John also completed all 
rehabilitative programs available to him, 
including voluntary courses. 

Released in mid-June 2021, John continued 
to actively engage with our SRS team.  With 
support, John had his tattoos removed and 
successfully gained his driver’s, forklift and 
HR licences while maintaining two part-time 
casual jobs.

In late 2021, John secured full-time 
employment as a dangerous goods driver.  
With the support and guidance from our 
SRS team, John is linked in with social 
supports and is enjoying time spent with his 
family and new social network.
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Community Housing.

Institute of Public 
Administration Awards
The Uniting WA Housing Services’ Independent 
Living program was awarded for Excellence in the 
Not-for-Profit Sector at the 2021 Institute of Public 
Administration Achievement Awards (IPAA) in 
December 2021.

Our Independent Living Program was recognised 
by IPAA for its supportive landlord approach, 
which combines specialist housing and tenancy 
management with 
person-centred mental 
health support services 
to deliver tangible and 
lasting outcomes for the 
people we support.

Tenant satisfaction survey 
The Uniting tenant satisfaction survey has been 
used for over 11 years to measure service quality 
and social impact of our Housing services.

The August 2021 survey shows that Community 
Housing maintains high rates of satisfaction with 
our services. Despite already high satisfaction 
rates, the feedback, and results from the 2021 
survey indicated an improvement in overall 
satisfaction levels by 2% from the previous year, 
now at 95%.

Our tenants indicated in the survey that they 
were feeling more settled and safer.  Tenants 
also mentioned that were able to manage rent or 
money better as a Uniting tenant.

Our Community Housing team provides customised tenancy support and property 
management services to people with disability, as well as people who identify as 
experiencing mental health challenges.  We’re a tier 2 housing provider and supported 516 
tenancies across 318 properties throughout the year.

Our team managed 318 properties 
and 516 tenancies
95% of tenants were satisfied with our service

94 out of 99 tenants said they’d recommend our service to a 
friend or family member

Tenant advisory forum
We recognise that our tenants have the expertise and perspective to make decisions about their own 
lives. In September 2021, we held our annual tenant advisory forum and tenant engagement was the 
theme of the forum. 

The tenant advisory forum is a great way to obtain feedback and ideas from tenants on service delivery 
and to ensure that Uniting tenants play a key role in continuous improvement to the services they receive.  
The forum was also a great opportunity to connect our tenants with each other, our Uniting Community 
Housing team, and our services.
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A mother of one of our tenants contacted our Community Housing team 
about the positive impact the Independent Living Program has had on 
her son. 

His parents thought it was time for their son to gain independence and mentioned this was the 
first time he had moved out of home.

The tenant’s mother said her son had been doing well in his property, learning to cook, and was 
looking forward to starting activities such as swimming.

She also said they were grateful for the Independent Living Program and that her son’s tenant 
support worker was lovely.

Workshops were held during the month of July for tenants to learn 
computer skills.  

Three sessions were held in the new Tranby Lotterywest computer room focusing on computer 
basics.  The tenants enjoyed learning new skills and the workshops increased their confidence.  
The tenants loved their certificates with one tenant saying she could not wait to show her friend.  
Thank you to Luke Firth from Perth Computer Coaching for facilitating the session.

Shelter WA Supportive Landlord Resource Development 
Reference Group
Our Practice Lead for Community Housing was invited to become a member of the Shelter WA 
Supportive Landlord Resource Development Reference Group.  Following the impact of the COVID-19 
Pandemic, Shelter WA received funding from Lotterywest to develop a Supportive Landlord Framework, 
Resource Development and Training package to support social and community housing staff to build 
skills in the delivery of a supportive landlord service.

There can be challenges for community housing staff managing the tension that can exist between 
the delivery of professional tenancy management of social housing and sustaining the tenancies of 
vulnerable cohorts where there is a commercial or community risk.  The aim of this reference group is to 
develop the supportive landlord model and build resources for the sector to try to support staff to meet 
these competing objectives. 
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Financial Wellbeing.

This year, almost 5,264 individuals and families were supported to better manage their money, 
reduce their debt and get themselves back on track.

Our Emergency Relief service continued to assist clients struggling to maintain their private tenancy. 
This included managing brokerage requests from organisations working with private tenants.

Our Financial Wellbeing Services support people with practical advice, 
counselling and workshops.

4,114

Value of bills assisted:

$377,041
Value of food vouchers provided:

$347,818
Value of other vouchers provided: 

$128,640
Number of children supported  
with back-to-school assistance:

203

The number of people accessing 
emergency relief services:

 2,908 women

 1,206 men

1,150
Client debt presented:

$228,204,943
Amount of debt waived:

$749,857

The number of people accessing 
financial counselling services:

 756 women

 394 men

 223 first peoples

 229 culturally and 
linguistically diverse people

Workshops held:  247
No of attendees: 1,960
1:1 financial coaching clients:  73
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Financial Counselling Network
We’re a lead agency of the Financial Counselling Network – a partnership of not-for-profit organisations 
and local government across Perth that’s committed to reducing the causes and impacts of financial 
hardship in our community.

Establishment 
of new mobile 
Foodbank locations
We proudly supported the expansion of two new 
Mobile Foodbank locations in Perth’s northern 
suburbs. Working with Foodbank WA, new locations 
were established in Two Rocks and Yanchep, 
helping individuals and families experiencing 
food insecurity.

2022 Consumer Protection 
Richard Fletcher Award
Our Financial Wellbeing Services team was 
named as a finalist for the 2022 Consumer 
Protection Richard Fletcher Award, recognising 
our contribution to the advancement of consumer 
protection.
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Financial counselling clients say thanks

“From my heart I want to 
thank you for your help. It 
is a miracle what you have 
done. I don’t have words to 
describe how grateful I am. 
Thank you again.”

“Thank you very much for your email. 
Andrew* is back doing FIFO so his mental 
health has improved significantly, and 
things are looking so much brighter on the 
financial side of things. Thanks again for 
helping us through our difficult situation 
last year – I really don’t know what we 
could have done without you!”

“I received some wonderful 
news from James* today about 
my financial situation and it was 
such a relief to have a wonderful 
outcome. I wanted to say a very 
big thank you for giving me 
an appointment with this very 
caring person. He is a very big 
asset to your organisations, and 
I’m so thankful to you all for 
being so caring and thoughtful.”
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Escaping Violence Payment.

In October 2021, in a first for Uniting WA, we joined a national consortium led by Uniting Vic.Tas for 
UnitingCare agencies to deliver the Federal Government’s Escaping Violence Payment (EVP) trial 
nationally.

The trial is part of the Federal Government’s $1.1b budget commitment to help end violence against 
women and children. Part of this package includes a two-year trial of a new EVP, providing up to 
$5,000 in financial assistance to leave a violent relationship. 

Uniting WA is delivering the EVP pilot in Western Australia, providing financial assistance and 
wrap-around support to assist people to escape intimate partner violence. This includes violent or 
threatening behaviour that is:

• Physically, verbally or sexually abusive

• Emotionally, spiritually or psychologically 
abusive

• Economically abusive

• Threatening, coercive, or seeks to control or 
dominate the other person.

It’s estimated that the program will help up to 
12,000 individuals annually. 

The Escaping Violence Payment program is available for people 18+ who have recently 
experienced intimate partner violence, have a changed living situation and are experiencing 
financial stress.
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Our supporters and partners.

Uniting Church Western Australia   
We acknowledge the congregations, schools and 
other partners in the Uniting Church who have 
supported our important work through the year, 
and since our inception in 2006.

A Memorandum of Understanding is in place to 
make clear the intention of the Uniting Church of 
WA, Uniting Church Schools and Uniting WA to 
work collectively together on community service 
projects.

We honour the continuing relationships with the 
Uniting Church in the City, born in the work of 
Perth Wesley Mission and continuing with the 
substantial financial support that the Uniting 
Church in the City provides to Uniting WA.  The 
Fremantle Wesley Mission community is a vital 
supporter of our emergency relief fund at our 
Fremantle office and Keeping Kids Engaged 
program and we acknowledge the Fremantle 
Wesley Mission for their continuing support.

We value the relationships and partnerships we 
share with Uniting Church schools and colleges.  

Our Practice Lead – Community Engagement 
works with the schools and colleges to support 
service-learning, community service, fundraising 
and volunteering via their Service and Citizenship 
programs. 

Many congregations, schools and individuals 
provide regular material assistance support, 
financial donations and many hours of volunteer 
time. Knitted blankets and beanies, toiletries, food 
and genuine care offered by our Uniting Church 
community is generous and greatly appreciated. 

Donations are integral to our mission and 
represent a deep connection with our community 
and Uniting Church family. Donations enable us to 
provide the support and services which lie beyond 
the scope of government funding, as well as 
enhancing established programs. 

Uniting seeks to form relationships and partnerships within the community where we 
deliver our programs and services. We’re immensely grateful to all our supporters and 
partners for their kindness and generosity over the past financial year.

Major funding bodies
Uniting relies on funding support to deliver our programs and services.  
We acknowledge and thank our major funding bodies: 

• City of Stirling

•  Department of 
Communities  

• Department of Housing

• Department of Justice

•  Department of Social 
Services

• Homeless Healthcare

• Lotterywest

• Mental Health Commission 

•  National Disability 
Insurance Scheme

• The Smith Family

• WA Primary Health Alliance
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“I have been inspired by the many 
clients that use Family Foundation 
services – their tenacity in adverse 
circumstances, positive attitudes 
to their challenges and their 
ability to overcome them – forces 
me to re-evaluate my own life and 
thank God for the many blessings.” 
– Family Foundations volunteer.

“Through support services like 
Uniting WA I found many supports 
to get back on my feet, which 
inspired me to support people 
that may have been going through 
similar experiences.  This motivated 
me to apply to volunteer at Uniting 
WA Tranby Engagement Hub.” – 
Tranby Engagement Hub volunteer.

$880,000+ Fundraising and Donations

200+ Individual and Organisation Donors. 
More than donors and in-kind supporters

$650,000 from Uniting Church in the City

2 Bequests

8 Uniting Church Schools and Colleges

$300+ Cash for Containers

21 Congregations

100+ In Kind Donors

Philanthropy 
Uniting is grateful to the donors, congregations and businesses that gift our programs with financial, 
material and pro bono service support. Each and every one is appreciated.

We acknowledge and recognise the generosity of those who chose to make a planned gift in their wills, 
and their families. 

Volunteers 
We couldn’t act with impact without the support of our amazing volunteers.  The difference they make 
is seen every day as they help Uniting forge stronger connections with the people accessing our services.  
Volunteers are our advocates, and they work hard to create a safe space, making people feel valued and 
respected. 

300 incredible volunteers 
contributed about 6,000 hours to 
our community support programs.
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Board.
The Uniting WA Board oversees our direction and governance.

The Board is appointed by the Uniting Church Western Australia Synod.

Erica Haddon 
Chairperson

Mark Webb 
Board Member

Mark served as a member  
of the Board from 2015  

until March 2022.

Alison McCubbin 
Board Member

David Kyle 
Board Member

Chris Hunt 
Board Member

Lisa Fini 
Board Member

Ron Chalmers 
Board Member

Jane Barker 
Board Member

Alison Xamon 
Board Member
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Amanda Hunt 
Chief Executive Officer

From March 2017 until 
December 2021.

Michael Chester 
Co-Chief Executive Officer

Interim Co-Chief Executive 
Officer from December 2021 

until May 2022. Appointed  
Co-Chief Executive Officer  

May 2022.

Jen Park 
Co-Chief Executive Officer

Interim Co-Chief Executive 
Officer from December 2021 

until May 2022. Appointed  
Co-Chief Executive Officer  

May 2022.
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Financials.
2021/22 income

2021/22 operating expenditure

Total
$40.7

million

Total
$42.3

million

 36.1m Grants

 3.3m Rental income

 1.9m Sales and other income

 0.9m Donations and fundraising

 0.1m Interest and dividends

  0.1m  Profit on the disposal of property plant and equipment

 28.6m Employee costs

 7.1m Program costs

 2.9m Administration costs

 0.7m Property costs

 1.1m Depreciation and amortisation costs

  0.3m Motor vehicle costs
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Financial performance
2021/22 ($m) 2020/21 ($m) Movement ($m)

Income 42.3 38.7 3.6

Grants 36.1 33.0 3.0

Rental income 3.3 2.9 0.4

Sales and other 
income

1.9 1.5 0.4

Donations and 
fundraising

0.9 1.0 (0.1)

Interest and 
dividends

0.1 0.1 0.0

Disposal of 
property plant and 
equipment

0.1 0.2 (0.1)

Expenditure 40.7 38.7 2.0

Employee costs 28.6 27.5 1.1

Program costs 7.1 4.9 2.2

Property costs 0.7 2.0 (1.3)

Administration 
costs

2.9 3.0 (0.1)

Motor vehicle 
expenses

0.3 0.4 (0.1)

Disposal of 
property plant and 
equipment

0.1 0.2 (0.1)

Depreciation and 
amortisation

1.1 1.0 0.1

Operating surplus/
(deficit)

1.6 0.0 1.6

Redress and legal 
fees

1.5 2.1 (0.6)

Net surplus/
(deficit)

0.1 (2.1) 2.2
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Financial position
2021/22 ($m) 2020/21 ($m) Movement ($m)

Current assets 17.5 16.8 0.7

Non-current assets 21.8 21.0 0.8

Total assets 39.3 37.8 1.5

Current liabilities 11.2 8.6 2.6

Non-current 
liabilities

1.0 2.6 (1.6)

Total liabilities 12.2 11.2 1.0

Net assets 27.1 26.6 0.5
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unitingwa.org.au

Contact Us
If you would like to find out more about our 
organisation and work, please contact us at:

Uniting WA 
P 1300 663 298   F 1300 663 528 
hello@unitingwa.org.au 
GPO Box B74, Perth WA 6838


